
 

 
 

In April 2016 our ​"First ADR Kit"​ strategic partnership journey began. Different 
representatives of 5 partners - ​Estonia, Italy, Norway, Poland and United Kingdom​  managed 
the first kick-off meeting of First ADR Kit strategic partnership. It was the first step of the 
long-term project that is going to last for 2 years, in which we will develop new tools of 
teaching mediation in youth projects.  

 

       

 

During the first meeting the founders of the strategic partnership negotiated a lot in order to 
plan the partnership for the next 2 years, set up the deadlines and the dates of future 
activities, managed to create the structure and strategy of the work, managed the 
communication and teamwork, came back home with new ideas, motivation and hope to keep 
up with such a good work. 

The partnership project is aimed at creating new educational methods of teaching Alternative 
Dispute Resolution (mediation, negotiation, conciliation, dispute boards) with the use 
non-formal education tools.  

Project is dedicated to three target groups. First is a team of 20 youth trainers who 
participated and will participate in intense training on the topic of Alternative Dispute 
Resolution delivered by professional mediators and conflict managers. Second group consists 
of youth leaders and young professionals who will participate and evaluate the training 
courses developed and delivered by the youth trainers. The third group includes partner 
organisations, professional ADR institutions, educational institutions, stakeholders active on 
the labour market, other interested individuals. 



 

The idea of the project is that ADR trainers will pass the knowledge about ADR, and youth 
trainers will develop new methods and tools for teaching young people about mediation. 
Participants will conduct research on ADR service and education, prepare new workshop 
scenarios combining ADR. 

The project is financed by European Commission within the framework of Erasmus+ Key 
Action 2: Strategic Partnerships in the field of youth. 

 

 

After the Kick-off meeting​  ​each of the partners started to work on their parts of the 
structure. Their task was to make the desk research on Alternative Dispute Resolution 
Education in their countries, explaining the current situation, usage and effectiveness of ADR.  

            
 
After period of preparation and Kick-off meeting it was time to gather the national group and 
get ready for the project activities. The first step was meeting with each other and sharing 
information about the project. We were introduced to the outcomes of Kick-off meeting and 
what was happening on the meeting during three days. It was the first step of our long 
journey of mediation. Enriched with power and motivation we went to England, to the lovely 
town of Worcester, where we participated in the Training Course ​“First ADR Kit”​ from 1st 
until 8th of October 2016.  
The main aim of the training course was to equip youth workers with competences related to 
Alternative Dispute Resolution, with special focus on mediation and conflict resolution skills. 
As participants we had an opportunity to engage in a series of simulations and role play 
exercises and practice how, as youth workers and youth leaders, we can deal with real 




